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ERP-SAP-R/3-Implementation

Business Process Analysis and
Definition

Gap Analysis

Project Management

Conference Room Pilot (CRP) and
Prototyping: for transaction validity
as per business requirements
Data Conversion and Migration
Production Transition

Rollouts and Parallel Run

Product Training

Post Implementation Audits:
Review system set-ups and
performance bottlenecks;
optimizing performance;
transaction purging and archiving




Barclays Bank Case Study

Offshore SAP Project for SAP-
FI/MM and HR modules

Team size 6 ABAP and one
team leader in chennai and one
project co-ordinator at uk

Type of work-
— enhancements
— reports

Methodology —through change
request forms

Project Duration — 6 months

/3 Barclays Personal Banking : Home - Microsoft Internet Explorer
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Home

Personal Banking

Browse & buy
Current accounts
Savings & investments
Loans

Barclaycard
Mortgages

Gpenplan

Insurance

Protection & pensions
Platinurn Banking
Students & graduates
Travel services

Focus on
Chip & PIN

Buying a hame
offers & competitions

AcCCess our services
anline Banking
Other ways to bank

Need help?

Info Centre

sk the Expert
Glassary

Branch locatar
Select another tool

online Banking : log-in | register

Fishing for a great
loan rate?

7.9% Typical APR on
Barclayloans above £12,000.

7.9% APR

Find out more )

Discounted rate mortgage st 4.29% for two| Online Banking

years (typical APR 6.2%), Get 3 mortgage
Reqister now Demo  Find out more

Get 12% off your next holiday: Cadogan

i ! ¥ o offers
Holidays offars a fantastic holidsy discourt R et
Get extra help to tide you over: Barclaycard: 0% intsrsst offsr until
Apply for sn overdraft up to £5.000 1 August 2005, typical rate thereaftar

13.9% APR. Apply for a Barclaycard

Select a site B[ Go] Select a country 8| co]

Barclays Bank PLC reprasents anly the Legal & Genersl Marketing Group of campanias for life
aszursnce, pensions and unit brust business. Barclays Bank PLC is suthorised and requlstad by
the Finandal Services Authority, Barclays Bank PLC is an insurance intermediary and member of
the General Insurance Standards Goundl, "The Woolwich” and "Woolwich” are trading narmes of
Bardays Bank PLC, Barclays Bank PLC when trading as "the Woolwich” or "Wooluich” effects
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http://www.barclays.com/

Consulting

Strategic Consulting Services --
To ensure that your IT
infrastructure supports business
goals

Solution Delivery Services — To
get software up and running
quickly and cost-effectively

Operations Services — To enable
the solution to grow and adapt
with your needs

Life-Cycle Management Services -
- Covers every phase of deploying
and operating the solution




System Audit Case Study —
Brunei Shell

SAP implementation done by
Accenture

Training on SAP Audit using
SAP standard audit information
systems

Training conducted for senior
SAP auditors from shell brunei-
duration -5 days

Auditing performed on existing
Implementation

— Systems
— Security
— Process

e

A BSP, BLNG, BSM, BST Media Information Kit - Brunei Shell Petroleum Co. Sdn Bhd (BSP) - Microsoft Internet Explorer
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Agdress [€] http:/fwww.shel com bnjmedia_information_kifbsp.htm

General Information Kit

BSP 1 BLNG | BST IBSM:

(onents
*History

Brunei Shell Petroleum (ompany
Sendirian Berhad (BSP)

Brunei Shell Petroletm

*Brunei ING

Brunei Shel Petraleum Co. Sein. Bhel's activity Is primarily exploring for and procusing crude ol and
natural gas from onshore and offshore fielids. s concession area covers 7392 square Kilometres
offshore and 2175 square kiometres onshore. Today, 90 per cent of its oll and al s commercial gas
coimes from seven offshare fields.

Brunei Shell Tankers

- Brunei Shell Marketing

The most proiific offshore field is Champion in 30 metres of water, ahout 70 kiometres northeast of
Seria. it holds 40 per cent of the country's known reserves and produces more than 50,000 barrels &
o inicati day. The field already has more than 260 wells driled from 40 platforms. & central field complex,

Blllﬂ!'\[[miﬂtlﬂﬂ Pmmmmt Champion-7, has living quarters for akout 160 personnel, gaslift and compression facities and water
injection facilties

*(ur Commitment

The oldest field offshore s South West Ampa, 13 kiometres off Kusla Belat. Its reservoirs hold mare
then half of Brunei Darussalam's totel gas reserves and gas production from the field accourts for 60
per cent of the company's total production. Gas from s 56 gas wels ks piped 38 Kiometres to the
Brunei LNG plant in Lumut. South West Ampa also has substartisl oi reserves with 184 of producing
wells.

Close to Ampa are the Fairley and Gannet fislis which produce both ol and gas. Fairley has 28 ol
and 22 gas wells.
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Process Audit Case Study- Navabharat Alloy

#SAP implementation done by
Intelligroup

#SAP Process Audit to establish
that full features of sap

#Gap analysis conducted
#KPI's developed for

#ROI established for sap
iInvestment

¢ Duration 3 Months

#Covered MM-SD-FI/CO
modules
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Maintenance

Disaster recovery
Product sustenance and support
— Code maintenance
— Bug fixes
— Patch releases
Functional mentoring: Help Desk
Infrastructure maintenance:
— Database maintenance

— NT/UNIX system
administration

— Enterprise application
administration




Maintenance Case Study -
PlanetAsia

Total no of sap users licenses —
100

Type of support-full outsourcing of
maintenance of sap installation

Type of work

— basis support
— back up

— fine tuning

— Sap-functional support-
SD/MM/FI/ICO

— Enhancements and new
developments on sap for users

Ele Edt Wew Favorites
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g First Time Offshoring? +

OFFSHORE SERVICES

+ Corporate Vision
+ People & Culture

+ Global Presence

+ Technology Focus

+ Practice Led Approach
+ Guiality Everywhere

+ Key Investors

TECHHOLOGY & SOLUTIONS

INDUSTRIES

METHODS & MoDELS B

Corporate Vision

We aspire to b the preferred choice among technology services and solutions catalysts for the erterprise marketplace. e
il achieve this by focusing on cresting significant e-business value for our customers and by buiding enduring

your business
# Industry Recogntion

> Strateqic Aliances
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with them.

We are in the business of providing Technolgy Comsuting, Application Soiutions and Technology Enabled Services to the
global erterprise

Founced in 1957, Planstasia today ks & 400 Strang organization with offices in Chicagn, San Jose, London and Hong Kong, and
with our Carporate Headouarters and offshore delivery center at Bangalore, India. Cur unique blend of Technology Focus,
Teamwork ane Temperament allows us to consistertly deliver tangble husiness results to our customers, We tlise our
forownen campetenicies in software engineering, technology consuling, innovative architecture and design and usshilty
engineering to deliver cost-sftective, bigh qualty solutions to clients in US, Europe, the Widdle East and Asia Pacific

Leadership
# Pradeep Kar

+ Javvaher Bekay

Diselaimer

1997 - 2004 Planetasia. All Rights Reserved

Member of the Microland Group ﬂ
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SAP - Integration

ERP focus of today

These sclutions enable companies to integrate every step of their value chain
seamlassly, from suppliers to consumers so they can meet customers’ needs quickly
and efficiently without raising costs or slowing growih.

Supplier

HTrRL
XML
WML

WML

EDI ED

ERP is about: New business target:

+ Inter-enterprise integration * Competitive advantage

= Foundation for collaboration = Supply chain effectiveness
= Quick time to market = Customer care

» Revenuea growth

Source

N

[




Integration

 |dentify different possible
Integration solutions

« Select and implement

appropriate architectures,
tools and technologies @j}

* Deploy a high impact ‘

integration solution




Payment Card Integration

e Client

+2nd Jargest tools manufacturer in the world
sImplemented SAP a couple of years ago
*As a part of eBusiness initiative
—Accept credit cards for purchases
—Create shopping cart on the Web

@MADA.

eSolution Components
eDeveloped a payment gateway that
interfaces with SAP and Verisign
eAutomatically invoked from SAP when
saving a Sales Order

eComplete Business Process flow until
settlement and reconcilation

eDeveloped SAP BAPI's as Web Services
for invocation from the Web Portal

<« Web Site

Customers

[~
Payment Order \\ )
Server Entry @gég
> s
B @ M onns
D L =)
D
VeriSignr X



http://www.amada.com/

Tools - Adapters JCA

Multiple resource adapters are
plug gable into an application
server

Enables application components

deployed on the application

server to access the underlying
EIS systems

JCA defines client and system-
level Java interfaces for

implementing service adapters.

Provides
Security
Transaction
Connection Pooling

Adapter available for SAP and
Lotus Notes

WIP for JDE

Porting to NetWeaver Adapter
Framework

Architecture

Container-Componen
Contract BN [[e=11le]y!
Component

Connectior‘
Manager

Transaction
Manager

System Contracts

Security
Manager

EIS-Specific
Interfaces

Enterprise

Information
System

TPN is one of the first three Companies in the world to
develop a SAP adapter based on JCA and first in India



VRAD Suite — Creating Web
Services from Applications

Significant productivity enhancement tool

« Enables in creation of EIS code that
can be deployed inside any application
server through a few mouse clicks

 Enables customisation too

Custom XML can also be generated in case

of a specified need.

Extracts business context and Data from an
EIS

Generates ready-to-deploy
« EJBs
« JSPs

» Deployment descriptors
*  Web Services

Available for SAP
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1. Connect to 2. Choose parameters 3. Generate code 4. Configure ISP
SAP instance

8 steps to create an Application

Click to generate code [V]
Ready to deploy
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Fil
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8. Deploy EAR 7. Save EAR 6. View JSP

5. Generate JSP
template



A large Korean Manufacturing
Company

. Business Scenario

User raises a Purchase Requisition in SAP R/3
system

Intimate to the manager by a Lotus mail

Mail contains the PR approval Lotus Form where
in the manger can choose to update SAP by:

a) Approving PR
b) Rejecting PR

. Prototype to do the following

Connect and execute BAPI/RFC'’s in the backend
system

Build Lotus Notes and SAP Adapter
Adapter to be deployed on TIFOSI platform

Invocation through Message Queue

. Design Challenges

JCA architecture relies on Application Server for
management and has tight contract bindings

Pluggable into TIFOSI framework

Support Connection Pooling and Transaction
Execution
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http://www.winoble.com/

TPN-Composite Application
Framework

Framework for creating Composite Applications



NetWeaver Components

Platform




NetWeaver Case Study -
Samte|

TPN consultants were
part of the team

Client is a leading
manufacturer of TV
tubes

Implemented

— Business processes
— Reports

User Training

2l Color Picture Tubes, Cathode Rays Tubes, Electron Guns - SAMTE

-osoft Internet Explorer =101 x|
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Home

AJourneyof
Innovation

+ SAMTEL

J4 Products & Services

Products Specifications

Color Picture Tubes

Back

Electrical Characteristics

e Tube Type Defiection Angle Dia. Heater Voltage Heater Current oo Lane
14" AZ4LEXLON 30 z2.5 6.3 0 Hi-Bi potential
20" A4BLQE01N 30 9.1 6.3 &30 Multi-step
21" | AsikQQaox 20 29.1 63 680 Multi-step

Optical Characteristics

Pitch Of shadow Mask On Screen

Size Tube Type

Horz. (mm) Vert. (mm)
14" AB4LEN10R Hegative type black matrix, 0.69 0.51 57
20" A48LQSOLK Hegative type black matrix .84 0.62 52
21" AS1KQQEDK Hegativa type black matrix 0.76 0.64 52




Phase Deliverables

Case and
Project

Proposal

Project
Charter

Business

Blueprint

Business

Tested
System

Go Live

and

Support

Help Desk
and Support

Organization




SAP-Implementation-Methodology

* Q&A Database
 ASAP Roadmap
« Knowledge Corner

» BP Masterlist
e Accelerators

Methodology
PC R/3
Based - % Resident
Tools — Tools
Service

* Implementation

Guide

 Reference Model
* Profile Generator
* Change Request

Management

Training & Education, InfoDB, SAPNet

OSS Support, Quality Assurance




Onsite/Offshore Distribution

Software . . - Software
Configuration Project Pla_nnlng Reviews Quality Training
Management & Tracking Assurance
Startup Knowledge Guided Perform Knowledge Offshore Setup Steady State
Acquisition Transfer
I T Pilot T
Technical i Project
Scope Information tlrn;lrjlfrtllg(])?o J Uar_ldtle
Identification &  Core Team collection offshore _ regzjrg;gance -
Service Levels formation & team Establish erl_odlc
Training Learn customer Communication eviews
yrocess & define Protocol &
timeline for Validate Service
transition Level
Management Reviews
Processes relevant across the life of project Legend:Onsite Offshore



Feedback — Learning's from our
experiences

ang ng
|:> Business
Informat ion
Access
|:> Don’t shun
busmess




Phases by Time

B Go Live & O Project
Support Preparation
8% 12% W Business

3 Final Project

Blueprint

19%
15%
Baseline
B Integration O Final Configuration
Test : _ 12%
Configuration
21%

13%




Skills Distribution

PS
APO 11%

ABAP
23%

PP
4%

BASIS
13%

SD
9% 9%

1%




Functional Expertise

T.e Xt"e. Thermal Science
Engineering 8%
8%

other

Energy

(0) 9
8% Specialised
Biotechnology areas
8% Machine tool 53%
7%
O Specialised areas B Machine tool 0O Biotechnology
O Energy B others O Textile Engineering

B Thermal Science



Key Assignments Executed by Our Team
members

Brunei Shell Petroleum (Oil & Gas)-BRUNEI
Accenture, Brunei (Leading SAP Consulting
firm)

Barclays Bank-UK

Amada Tools Corporation-U.S.A

Saint Gobain Glass India Ltd

Navbharat Ferro Alloys Ltd.

Punjab Dairy Ltd. (FMCG)

EXIDE BATTERIES LTD

Satyam Computer Services Ltd

Microland

Planet Asia

Jewel Brushes Pvt Ltd-Largest
subcontractor for Uni Lever Group for tooth
brushes




Summary

TPN offshore team has significant expertise in SAP
related projects

TPN offshore team has successfully delivered projects
from a offshore facility to global clients

TPN competency goes beyond SAP and into integrating
with other applications

TPN has ready to deploy components/customizable that
enhances developer productivity for SAP integration

TPN has built Composite Application frameworks that
can work with SAP NetWeaver platform



